
 
Post-congress WORKSHOP 

                                                                on 

GOAL DIRECTED BLEEDING MANAGEMENT 

Towards 2nd Pillar of PBM 

 
 
    Resource persons: Dr Klaus Gorlinger and Dr Ajay Gandhi 
 

Venue: Auditorium- Children’s Hospital  
 

Time : 09.00- 14.00      Date: 24th February 2025 
 

 
  CONTACT DETAILS:   Dr Nilmini Wijesuriya 0777263766 
 
   

Time Session Type Topic Resource / Speaker 

9:00 – 9:10 Ice Breaker Introductions and context setting Everyone  

9:10 – 9:20 Assessment Pre-Workshop Assessment Organising Team  

9:20 – 9:50 Lecture 
PBM and GDBM: The Concept, The 
Pillars, and The Focus Areas. Dr Ajay Gandhi 

9:50 – 10:20 Lecture 
Rotational Thromboelastometery 
(ROTEM): Multi Assay Approach 
and Interpretation. 

  Dr Klaus Goerlinger  

10:20 –10:40 Tea break 

10:40 - 11:40 
Interactive  
Case-Based 
Discussion 

Rotational Thromboelastometery 
(ROTEM): Case Based Discussion  
Obstetrics and Trauma 

Dr Klaus Goerlinger 
Dr Ajay Gandhi 

11:40 – 12:40 
Interactive 
Case-Based 
Discussion 

Rotational Thromboelastometery 
(ROTEM): Case Based Discussion  
Cardiac surgery and Liver 
Transplant 

Dr Klaus Goerlinger 
Dr Ajay Gandhi 
 

12:40 – 13:40 Wet 
Workshop 

Hands-on workshop on Rotational  
Thromboelastometery Everyone  

13:40 – 14:00 Open House, Q&A, Valedictory 


